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June 18, 2015 

To Inkster residents and Inkster Public Library (Leanna Hicks Public Library) patrons: 

The Library has undergone a number of changes over the past 5 years.  For many years, the Library was 

a branch of the Wayne County Library System (WCL), but it was a city department primarily funded by 

the city of Inkster.  In the summer of 2010, Inkster City Council, based on the Inkster Library 

Commission’s recommendation, voted to separate from the WCL in an effort to save money; however, 

with increasing financial challenges the city was faced with the possibility of closing the Library.  In an 

effort to keep the Library from closing and the need for a new building, a millage proposal was placed on 

the November 2010 ballot and, by a margin of nearly 2 – 1, Inkster voters approved a millage of 2 mills, 

the maximum allowed by state law.  The passage of this millage resulted in the separation of the city 

and the Inkster Library, and it created an independent library board to oversee the operations of the 

Library.   

The Inkster Library building is 55 years old, and there is not enough space to provide the level of services 

that our residents and patrons deserve.  We lag behind many other libraries in the surrounding area and 

throughout the state in terms of space and services offered.  In addition, there has been and continues 

to be a number of building maintenance issues.  Over the years the Library has had to temporarily close 

due to maintenance and safety concerns.  There have been problems with the heating, air-conditioning, 

water pipe leaks, and even debris falling from the ceiling, which posed a major risk to our patrons along 

with a host of other building problems.  The city owns the building and the land and, under the leasing 

agreement between the city and the Library, the city is responsible for maintaining the property; 

however, the city has been unable or unwilling to invest in the upkeep of the property and currently the 

civic center area, which includes the Library building, is up for sale.  

A few years ago the Inkster Library Board of Directors established a building fund.  We have been trying 

to save enough money for a new building, and our goal has been to try and put at least 1 mill, if not 

more, of our taxes, into the building fund; but this is becoming a major challenge due mainly to declines 

in property values, population loss, and a high property tax delinquency rate.  Over 90% of the Library’s 

revenues come from property taxes.  In the fiscal year that ended on June 30, 2011, 2 mills equaled 

roughly $670,000.  In the budget that the Board approved for the fiscal year ending on June 30, 2016, it 

is estimated that 2 mills will equal roughly $500,000.  In addition, the Tax Increment Finance Authority 

(TIFA) and the Brownfield Redevelopment Authority (BRA) combined will capture roughly $17,000 from 

the Library’s upcoming winter 2015 tax collection.  In the past, the Downtown Development Authority 
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(DDA) also captured a portion of our millage funds, although currently they are not doing so.  This is 

legal under state law, and the Library Board cannot stop them from capturing our millage money.   

The biggest hit to the Library’s finances has come from Wayne County tax charge backs.  These are taxes 

the county is unable to collect from delinquent property owners and the uncollected amount is charged 

against the Library’s millage funds.  In the city of Inkster typically the delinquent property tax rate has 

been between an estimated 20% and 25%.  In the upcoming winter 2015 tax collection, the Library is 

expected to lose nearly $100,000 in revenues due to charge backs. 

The decline in property taxes and other revenues have placed a financial hardship on the Library similar 

to many other libraries in the state of Michigan.  In order to make up for revenue shortfalls, libraries 

have had to find additional revenue sources and charge more for existing services.  Many libraries have 

also had to make significant budget cuts by reducing their operating hours, the number of full-time 

employees, retirement and benefits, staff positions, purchases, programs and events, and a number of 

other services.  Some libraries with multiple branches have even had to close one or more of their 

branches.  The Inkster Library has had to make some of the same tough decisions. 

We appreciate the support provided by Inkster residents and Library patrons.  We will do our best to 

service the community.  Our ultimate goal is to get a new building so that we can provide the level of 

services that our community expects and deserves. 

Thanks for your patience and continued support! 

 

Sincerely, 

The Inkster Library Board of Directors 


